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ҞһӥҾ҄ӥҴүҜҥңҬҴңҴҥҘ download ӂҡҧӨҝҥҲ҃үҜ҃ҴҥҝҥҲҌҺңӂҖӥҙҷӆ 

1. Ҿ҄ӥҴ WWW.childrenhospital.go.th  



2. Click ñҜҥҶ҃ҴҥҬӋҴҭҥҳҜҜҺ҆ҧҴ҃ҥҙҴ҉҃ҴҥҿҠҙҤӨò 

                       ҭҳҩ҄ӥүҤӤүҤ ñ̓ ҧҳ҉҄ӥүңһҧҖҶҊҶҗүҧò  



3. ҾҤӥ!! Ҿ҄ӥҴҬһӤ QSNICH Digital Library ҿҧӥҩ 

҄ҺңҙҥҳҠҤӨ҆ҩҴңҥһӥңҴ҃ңҴҤҬӋҴҭҥҳҜҜҺ҆ҧҴ҃ҥҙҴ҉҃ҴҥҿҠҙҤӨ 

Ҿ҄ӥҴңҴ҆ӥқҭҴҾүҴӂҝӁҌӥҝҥҲӀҤҌқӨ҃ҳқӂҖӥҾҧҤҊӥҴ      

 



ÂóäßòÓÚóÅùÔáóßÅøîÿë­ÚØóÈÂóäÿÕõÚØóÈØöćăâ¬ëõĈÚëùÕ 

Think together, do together, communicate regularly  



Key success factors 

- committed leadership 



Ü¹ÉÉòãĀì¬ÈÅèóâëČóÿäĆÉÃîÈîÈÅ°ÂäØöćÿÜ»ÚÿæõéÃîÈ U.S.A. 

Åèóââù¬ÈâòćÚîã¬óÈĀäÈÂæ­óÃîÈÝú­ÚČóäñÕòÛëúÈØùÂÅÚ 

Ýú­ÚČóäñÕòÛëúÈÿÃ­óâóâöë¬èÚä¬èâîã¬óÈÉäõÈÉòÈ 

ÂóäëøćîëóäØČóÅèóâÿÃ­óĂÉÿÚøĈîìóÃîÈÿÂÔÒ°Ăì­ÂòÛÛùÅæóÂä 

ÅèóâÿìĆÚËîÛä¬èâÂòÚÃîÈÛùÅæóÂäØùÂÅÚ 

79.6% 

49.5% 

48.9% 

76.3% 

ҙҷӆңҴҊҴ҃ : ҬҘҴҜҳқҾҠҶӆңҞҧҞҧҶҗҿҭӤ҉ҌҴҗҶ 



ÿÂÔÒ° TQA ÿÜ»ÚÿÂÔÒ°ëČóìäòÛÛäõìóäîÈÅ°Âä 

79.6% 

49.5% 

48.9% 

76.3% 
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ҙҷӆңҴҊҴ҃ : ҬҘҴҜҳқҾҠҶӆңҞҧҞҧҶҗҿҭӤ҉ҌҴҗҶ 



Key success factors 

- committed leadership 
- HA & TQA 



TQA Framework  



ÈóÚÅùÔáóßÅøîÿäøćîÈÿÕöãèÂòÚ 
ĀÖ¬âöÅèóâÿÊßóñÿÉóñÉÈÖ¬óÈÂòÚ 
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Å  improving value to customers 
 
Å  improving overall organizational 
performance to be HPO 

All focus on two goals:  
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ҿқҩ҆ҶҖ ҭҧҳ҃҃Ҵҥ ҿҧҲ҆ӤҴқҶҤң҄ү҉HA 


